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Research on Management Strategies of Intelligent Construction Sites
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[ Abstract]Aiming at the problems of insufficient adaptation of multi-technical integration, inefficient collaborative management and
control, and unbalanced resource allocation in intelligent construction sites, and combined with the enabling advantages of
intelligent technologies such as BIM, Internet of Things and Al, this paper analyzes the on-site management characteristics and
technical adaptation logic. From four dimensions of organizational collaboration, process control, resource optimization, and safety
and quality assurance, it puts forward targeted management strategies. It aims to improve the efficiency and accuracy of on-site
management, promote the intelligent transformation of the construction process, and provide support for the high-quality
construction of architectural projects.
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